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Research revealed new psychographic trends
AEmergence of the fAlifestyled con:
AMiddle market desires becoming more  aspirational
ADemand for affordable style and design
ADesire for something Il-ewstst &b@i ge

Niche potential
AIHG had a clear opportunity to sell new brand to US owners

ACreated a high ROI brand through low cost operating model
with an upscale ADR

ANo existing boutique hotel backed by a global system
ABrand ideology allows for flexible development options

US growth opportunity determined to be significant



Unique unit offering
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The creation and growth of the
Hotel Indigo brand

IHG identifies
the potential for
new brand in
the US market

Brand conceived in

conjunction with a

review of consumer
trends and IHG
brand portfolio
opportunities

1st Hotel Indigo
opens in Atlanta,
GA with
prototypical
design elements

1st hotel opens
outside the US in
Paddington,
London

Concept is

refined and

Al nterp
| ndi goo
is introduced in
Scottsdale, AZ

1st Asian hotel
Is signed into
the pipeline

on the Bund

in Shanghai

IHG develops strategy
to accelerate growth
into high RevPAR
markets , building
Hotel Indigo in San
Diego, CA for $65m

Global brand
team formed




Rapid growth to date
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Source: IHG



Adaptive reuse e.g. San Antonio, TX Mixed usei Asheville, NC
p—— ' -

Conversion i Vernon Hills, Chicago, IL New build - San Diego, CA

Development opportunities not found with other brands




Hotel Indigo San Diego, CA - new build
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