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| HGO0Os gl obal strategy

Making best use of our scale to build and grow preferred hotel
brands for guests and owners in high value markets

AnVWwWere we pl AHow we Wwi

Markets Powerful and distinct brands

Segments Best demand delivery systems

Model Aligned and engaged organisation

X RevPAR X Royalty Rate




Our regional focus

AOwner relationships

i The IAHI

ADriving growth

I 18% share US pipeline, 8% existing US system share

AExecuting global strategy

I Combined managed and franchised operations
I Delivering brand experience

I Leveraging our system scale




Infrastructure driven by scale
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Delivering
best in class execution:
| HGOs Ameri cas
Franchise Business




Street-corner business

NEW YORK T Times Square
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The franchise life cycle

( Lead Generation )
( Deal Negotiation )

( Licensing )
( Quality Control ) C Plan Review )

( Hotel Support ) ( Ground Break )
( Ramp-Up ) ( Hotel Opening )

Re-Licensing/ Exit

v

Renovation )

Renewal or Hotel
Extension Development

Compliance )

Post-opening | Pre-opening
Support Support




The franchise life cycle

(_ Lead Generation )
( Deal Negotiation )
( Licensing )

Renewal or Hotel
Extension Development

Post-opening | Pre-opening
Support Support







