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Video

ÅBrand History
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InterContinental: leading global network

Americas:

System = 55 hotels

Pipeline = 6 hotels EMEA:

System = 65 hotels

Pipeline = 23 hotels

Asia Pacific:

System = 46 hotels

Pipeline = 35 hotels

166 hotels open, 64 in the pipeline

Source: IHG as at 31 March 2010
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Building quality US distribution

InterContinental San FranciscoInterContinental Boston
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Rapid growth in Asia Pacific

InterContinental Shanghai Expo InterContinental Nanjing
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InterContinental repositioning

Phase I: 
Portfolio repositioning

Phase II:
Brand research

1998:

InterContinental brand

acquired - 117 hotels

2006:
142 hotels; 33 pipeline

1998 - 2006: portfolio optimised

35 Lower quality hotel exits

35 Hotel renovations

60 High quality hotel additions

1998:
Older demographic targeted

Conservative positioning

2006:
Brand repositioning launched

2005: Consumer research

Younger demographic identified

Advertising focus changed

"In the Know" positioning 
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Brand journey since 2006

2006 2007 2008 2009 2010

ÅNew Brand Identity

ÅGlobal Advertising Campaign

ÅGlobal Colleague Engagement

ÅConcierge Programme

ÅUpgraded Amenities

ÅAston Martin Racing

ÅRefreshed loyalty prog.

ÅMeetings Innovation

ÅConcierge Videos 

ÅGlobal Brand Standards

ÅGlobal Website

ÅInsider Experiences

ÅColleague Engagement (Phase 2)

ÅNational Geographic partnership

ÅInterContinental Meetings 

ÅConcierge iPad pilot

ÅConcierge google mapping
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Driving guest preference ï
growing guest satisfaction

Source: IHG
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Driving owner preference ï
improving system delivery

Source: IHG rooms revenue at 2009 constant USD rates 

IHG websites

Other IHG channels

Hotel direct excl PCR



High guest and owner satisfaction ï
RevPARoutperformance
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RevPAR Index 12m rolling %pt change

Source: STR Global. RevPAR compared to a defined local competitive set 
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Target Guest
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